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SUMMARY

Following on from last October’s deep dive into the Greek NPL and distressed investment market, this event
will present up to date analyses and outlooks on the key discussions and topics, six months on.
With an end to the pandemic in sight, government moratoriums being lifted and the real picture emerging of the
true economic impacts ahead, the timing is right for gathering the key players in this market to connect,
discuss and strategize on key themes moving forward. Hosted as a virtual event due to ongoing travel and
meeting restrictions, using our smart event platform technology this forum marks a key milestone as we
navigate the road ahead. It is not to be missed by those with an active interest in the Greek NPL Investing and
Management market.
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Contributing Editors of Debt Business Magazine issue 4

Exclusive Interview - Dialogues with market makers
Latest Trends in the NPE Sector
Andrea Clamer, Head of Distressed Credit Investment and Servicing at illimity Bank, is interviewed by Norman
Pepe, Partner at Italian Legal Services, on latest trends in investment and servicing of bad loans and UTPs.

Andrea Clamer
Head of Distressed Credit Investment and Servicing at illimity Bank

Every day counts in the recovery process
What happens with companies that are in distress and do not act?
The evolution of insolvencies in Eastern Europe shows that companies generally postpone insolvency for 3-4
years, which has a direct impact on their ability to cover liabilities.

Irina Misca
Managing Partner, CITR Cyprus
& Country Coordinator, Insol Europe

Special Report: European NPL Outlook 2021
How data-driven digital technology will help manage the tide
2020 challenged all of us. The most severe economic contraction in decades triggered vast monetary
accommodation and fiscal support packages that altered the investment landscape. The COVID-19 shock is
unique in both its magnitude and sector impact. Unlike prior recessions, the services sector has been most
hard hit by the downturn. The recovery will remain incomplete until the services sector normalizes. And the
services sector will not normalize until we adjust to living with COVID-19.

Sponsored by Qualco, led by Antonio Curia, in association with DDC Financial Group

Subscribe FREE to read the full articles

Subscribe

About Debt Business Magazine
Debt Business Magazine is a source of information for the world’s most successful leaders, executives and investors. Becoming
a hugely popular global publication. Delivering news, reports, interviews, and analysis to those at the centre of the distressed
debt and NPL world.

AGENDA
GMT (Greek Time)

DAY 1

Tuesday, May 18

09:30 OPENING KEYNOTE: Christos Staikouras, Hellenic Ministry of Finance
10:00 PANEL DISCUSSION

Greek Banking: The Road Ahead
Having made significant progress in reducing its NPL stockpile in recent times, Greek banks once again face a new set of challenges
in the wake of the pandemic. With an estimated EUR 8 - 10Bn in new problem loans expected post-pandemic, how are banks and
government entities preparing to handle the rising tide?
Updates to legal frameworks in their impact on the banks
Balance sheet optimisation strategies employed
Progress with part 1 of the recently launched Insolvency Code, related to restructuring debts of companies and/or bankruptcy of businesses.
Part 2 of the Insolvency Code concerning the restructuring of household debt is expected to roll out in June. What lessons have been learned from
Part 1 and how is the timing related to pandemic recovery?
It has been decided to extend the Hercules APS program for another year, i.e. to create a “Hercules 2” scheme. What are the expectations and
what changes if any, will there be from Hercules 1?

11:30 PANEL DISCUSSION

ABS: The Role of NPL Securitisation
As a relatively new strategy, how is ABS expected to gain traction in the coming months as the pandemic slowly comes under control.
Challenges still remain and perhaps the pieces of the puzzle are not yet in place. This discussion tackles the topic in detail from the
perspectives of the leading experts involved.
Expectation of ABS pipeline for Q2- 2021.
Benefits of securitization to the current economy
Requirements in legal framework so that NPL securitizations increase
Public vs private transactions
Greek NPL ABS investor’s appetite
Structural considerations and trends in the market

14:00 PANEL DISCUSSION

Tourism & Hospitality: A Key to Recovery
Doubtless one of the hardest hit sectors, tourism and hospitality have suffered globally under pandemic imposed restrictions. Despite
this, many experts concur that it will be one of the first to bounce back as the appetite for travel built up during lockdowns will manifest
in a big way once restrictions are eased. This fact has not gone unnoticed by savvy investors expecting a swift bounce-back, yet
questions of pricing, consumer behaviours and the restructuring of facilities and services to match these behaviours remain. Could
this be the next big opportunity?

15:30 PANEL DISCUSSION

Post-Pandemic Bounce Back: Actions & Schemes
In order to address the loans exiting the moratoria, several new schemes and mechanisms have been developed to help mitigate the
economic impact. This panel discusses some of these schemes in detail and addresses how they are expected to help.
Discussion on the so-called Bridge Schemes, where the State subsidizes loans of covid-stricken debtors. The 1st bridge scheme for mortgages
was activated in August 2020, while the 2nd bridge scheme for business loans will be activated in April 2021. How have they been received in the
market?
Discussion on the new Recovery and Resilience Facility, a Fund to finance the economy due to covid
The Hellenic Development Bank has developed several financial and banking products to tackle Covid-related economic impact by utilizing EU
structural funds. How are these products designed to help?

AGENDA
GMT (Greek Time)

DAY 2

Wednesday, May 19

10:00 PANEL DISCUSSION

Cypriot Market Drill-Down
An ever-important investor’s market, this panel delves into the evolution of the Cypriot NPL scene in terms of new sales and stock vs
what is currently on the books, the legal frameworks at play such as how foreclosures and debt-to-asset swaps will affect recoveries,
who the prominent servicers are, and perspectives on what the future holds for this sector.

11:30 PANEL DISCUSSION

Real Estate Outlooks in a Changing Landscape
With real estate being the cornerstone of the Greek NPL market, effects of the pandemic will be far reaching in this sector and there
is concern among servicers and RE professionals as many of its features have been changed. For example, the slowdown in retrieval
of REO properties, the loss in appeal of residential investment properties and the effects on commercial properties from the shift to
working from home. On the bright side many smart technologies and platforms are entering the market to assist. This panel seeks to
address these changes, how they are being managed, what expectations are when auctions resume, and investors should view them
in order to get a clearer picture of the risks involved.

14:00 PANEL DISCUSSION

Restructuring, Turnarounds & Special Situations in a New Era
As current operating models become more and more obsolete, how are businesses redefining themselves in the post-Covid era and
creating new operating models? How will turnarounds and recoveries be achieved in these times of crisis? This panel examines how
demand is expected to increase for financial restructurings, operational turnarounds and insolvencies, how this demand is expected
to be met, along with the impacts of deferred payments and other government actions to mitigate the damages.

15:30 PANEL DISCUSSION

Servicing Outlooks
A discussion on the challenges faced by servicers in today's economic climate and adaptive measures taken. Across-the-board
suspension of property auctions until June 1st, debtor protection plans and other challenges are in the road ahead. What operational
changes and tech innovations are being employed in the recovery of each of the key asset classes in a post-Covid era?

AGENDA
GMT (Greek Time)

DAY 3

Thursday, May 20

11:30 PANEL DISCUSSION

Mediation Focus
A discussion on the role of mediation as a dispute resolution alternative for commercial disputes, particularly during this pandemic
recovery period with courts working at limited capacity. How successfully has mediation been established to date? Is mediation
suitable for debt recovery, and what is the enforceability of mediation settlements, and is online dispute
resolution (ODR) a viable option, particularly during the pandemic?

15:30 PANEL DISCUSSION

Investor Outlooks
One of the key NPL markets where real progress has been shown in recent times and investor appetite remained strong, how
attractive is Greece from an investor point of view in a post-COVID climate? From the buy-side perspective, what are the perceived
opportunities, challenges and threats this market can expect? Prices, returns, supply, asset type & quality, jurisdiction focus: how
have these all been impacted?
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